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3045 Riverside Drive

Juneau, Alaska 99801

907-523-0840

E-mail:  glacierswimclub@gci.net

Website:  www.gsc-swim.org

Providing a sports program for the youth of Juneau for over 30 years

GSC BOT Minutes 12/12/11 – Continued

 Board of Trustees (BOT) Minutes – 12/12/11
BOARD MEMBERS:  Phil Loseby, Leslie Scranton, Tatsu Monkman, Robyn Ramos, Vickie Williams, Michelle Umbs, Valerie Mertz, Sean O’Brien, Present; 

Steve Brockmann, excused

COACH:  Scott Griffith, excused
CBJ P&R REP:  Kathie Millhorn, 
OTHERS PRESENT:  Sandy O’Brien
The meeting was called to order by President, Phil Loseby at 5:35 pm

Approval of Agenda:  approved as submitted
Approval of Meeting Minutes: 11/21/11, minutes amended for spelling and addition

in coaches report, sixth bullet point “The record board is here, Scott is expecting that its cost of $500-600 still needs to be added to the budget. IS THIS THE COST OF INSTALLATION?”

Minutes approved as amended.
CBJ REPORT: (Kathie)
· Billing, corrections are pending.
· GSC will be responsible for getting the sliders into the record board, to do so and be within compliance of safety, GSC will need to rent and use a lift to get this done. 

· The temporary Sponsor sign that Valerie had made, will be hung soon.
· Deck – the deck is very slick and poses some safety concerns, Kathie stated they are working with a product known as “shark grit” to get the safe walking surface in the pool deck area. Will be trying product in a small area to make sure it’s compatible with the original deck products. Phil asked, if the product works and is used, how often will the deck need to be resealed? Kathie stated that for the indoor facility it should last anywhere from 5- 10 years. She hopes that this project will happen early January, once the deck is blasted and the product applied, it needs 24 hours to dry before anyone can be on it.
TREASURER’S REPORT:  (Vickie) 

· Vickie is still working on billing for the pool, hopefully will have resolved this month.
· Has some clean-up on suspense accounts, mostly credit card billing and is working with Valerie to get this accomplished.

· Balance sheet, profit & loss budget vs. actual discussed, nothing alarming, Vickie has paid the bills submitted up to date. Dues continue to be unpredictable and continually monitored.

· Michelle asked if we are still paying GCI for a phone line, it was reported that the phone at Augustus Brown Pool was not functional and it was not believed that we had a phone line installed at Dimond Park. Kathie Millhorn spoke up and stated that there is a modem upstairs that she believes belongs to GSC. Vickie is going to follow-up with Scott and check and see if that is our phone line and what we are going to do with the phone at Augustus Brown Pool. We are currently paying GCI for phone service.

COACH’S REPORT:  (Scott)

· No report
OLD BUSINESS:  

· 1. Prioritization of additional expenditures






a. communicating on deck – source options

Vickie has asked that the discussion be tabled until January so that she can get clearer picture of the financials. In the mean time Sandy mentioned that the club has radios that haven’t been used in several years. 
Valerie is going to locate them and make sure they are operational. Valerie reported that 5 radios could be useful, 10 were requested so they could use them locally for ongoing training.

NEW BUSINESS:

· 1. GSC Sponsor Board or boards, Valerie suggested that since we are mid way through our year, we could hang the temporary sign that was purchased and address a new Sponsor board in next year’s budget.

· 2. 2012-13 membership fees and requirements, Robyn is proposing that we look at a way to hold families accountable for volunteer hours and tracking these hours. Valerie knows that the current billing system can be used for tracking hours, we just need to start using it. Tasks will need to be assigned hour values and as a board we will need to determine the “number” of volunteer hours that the club will require, we will need to have a way to assure that families do get credit for hours volunteered. Robyn and Valerie have agreed to meet after the Holidays to start the process. Michelle has offered her assistance as well.
· 3. Aqualaps and use of Team Unify’s System, Valerie attended a training for Team Unify and how build an online fundraising site. GSC would use this for the Aqualaps fundraiser, each swimmer could build their own page. The idea appeals for those who have out of town family and friends that want to pledge with a credit card, or local individuals that want to use a credit card. Fees: for every donation made online, $3.95 and $1.00 for offline donations. The offline fee can be waived if the team uses “getoutswim.com” store logo on their website. We do and so that fee would not apply. There is credit card processing fees of 2.95% on the dollars transacted and .30 per transaction. As an incentive for teams to try the fundraising module, TeamUnify will reimburse for all credit card fees incurred on donations through a credit to the team’s TeamUnify account.  These credits can be used to offset the per donor charge or future software maintenance fees.                                                              

  This is something we could try for the next Aqualaps fundraiser and see if it works for swimmers and if the fees offset through additional pledges. Some positives are: pledges can be tracked on the site, all pledges online are paid at the time of commitment, we would not bill for those. Each swimmer can set a visual goal that any donor or site visitor can see. 









Michelle Umbs motions that GSC gives Team Unify’s event fundraising site a try through the next Aqualaps fundraiser as described.  Sean O’Brien seconds the motion, all in favor, none opposed, motion carries.
· 4. Free swim for teams and families following Age Group Champs, Phil states that there has been much positive feedback regarding the open swim following the     Region V meet. Phil is looking for input of how we would feel about sponsoring an open swim following the Age Group Champs meet. Kathie tells us that the rental cost for use of the entire pool area, 10 lifeguards, admission of over 100 people up to max capacity of 214 for 2 hours is $725.00. The Pool would need to increase staffing to cover the lifeguards and would need at least two weeks notice. The other option Kathie mentions is an organized group over 10 people and with notice could receive a 10% discount. We would need to track the number of people who attend and calculate the cost. An idea to help offset the cost of the pool rental would be to offer food for sale after the swim. This idea is well received by the Board.

Valerie moves that we offer the open swim after Age Group Champs to all participants and families, renting entire pool at $725.00 with the option to offset the cost with food sales. Michelle Umbs seconds the motion, all in favor, none opposed, motion carries.

      Kathie will let the Pool Manager Daniel know that we are going to move forward.
ADJOURNMENT:  The meeting was adjourned at 7:06 pm

Respectfully Submitted,

Michelle Umbs
Secretary
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